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BTATSHFHT OP MISSION, Altv WJXJC1FS 

of* t ! m arm* o ' s miwrt 

A. MISSIOK 

The XStWMrte* of Security Is chared with the preparation the tjr-eutiort 
of the Agency's security progr## and with the perferaante of eecuriry In- 
spection functions. 
b. qaMMiZAriOB 

X. As a aeons toverd carry! ag out the assigned sdeslon of the Mr# 'tor of 
Senurity, the office of Security has teen organised into five B'-atf* 
and two Major operating eoaponantai* 

The Director of S#curl% hm a Deputy 1 tractor of Security vho ussists 
hi® in the direction of the office at a whole and Who tote for d * in 
his absence. in addition, ho has c Jeputy Director for Pareenftd aad 
Physical Support stio 1* in charge of ona of the fiajor operating cor * 
psaants of the office and a heputy Director for Investigations t«d 
Operational Support she Is in chart* of the other wa;f#r operational 
oortponc’ivfc# There are an fseoutlvo Officer, a p »llqy Staff, an Mixn 
Affaire Staff, a Security itr* search Staff, an Inspect* on Staff and ri 
A dadnietratlon and Training Staff, 

0 . KMCnOSB 

1. the Deputy Director fey Personnel ant Physical Sisppor t mm«irv±im and 
directs the operation* of the Personnel Security it vision and Vie 
Physical Security Division. 
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v2EA£CT 

ijLunn — 


a., laoarity puriaipn 

(1) tsh* InTOrtlgatt'w raq^wweats for at«ff 

and star ovirt V-pa w*#® asti s^wtolses 
toe rooorta of sttefe investigations and lm»«n ftenurlt? 
©Xeemneea «r raeoanjewH di a approval* 

(2) fowtoota intafel#** *ly ■■»«*«• ©? §a*w*«l and sr*«ial 
interwgat&aa UwnRltpjwi* 

(3) CowtarnLa and guidaa Agaaoy pwtmmwX in *wmwMm *4t» 
angagoaent in out ad .to activities mcb. *c 8-pe$<i>#t*, 

wrl tinge, foreign iramL, rie. 

(fc) Kaintaina oeagirto t* r*ytm*l tsoarity file* a ■* ® J *aff 
aaplcgrewi and overt eoa*riit<*t*t.f awl aor<iaetp« 


■» 




1 Smweita Llrtaiati 

Cl) i’dmilaj; >s # spat** tea mi *8ists&4»2 all tsl 


j&l ^eduritg 


wmmmo for CIA 'l*ttvVqaarter« ln#tal 3 *tSorte, 


(2) taoduot* o^eurlty i.nspec ttCM arid ffMMtal arreaya 
of dcmMtle awl for dipt SnsU0.lJ*&«Mu 

( 3 ) -lane and aaifktaiitp ©oatitwini; mmrvXiOm r-f safety 

WMtaort*. 


(ii) Cossiueie pmiMx* uid toonU r techaioal ««fe*HOte*f 
testa and prapaTea equl pnant tit we for and ooadusta 
training la tbs t«*:aalt,u«a» 

2. The im'itr £?ir— tor far Opewftlenpl. &aBg* *i > r- 

visas mat directs the Saour' fey iuppori livlsioa I 
of the Office* of Saotwity* 
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(2) Investigates and apprtlase the security aoct-p lability 

and 1 aeoes aleareitcoa and reaem/senda a:jprovt.lf for the itae 
of "cavort" p* **oniiol. 


(3) maintains oaoplate personnel security fllesr of a "covert" 
nature. 

3* jfcgsggtj^ Officer asaiata the tilractcr of Security in tie pell*/ aJan- 
niag and afkdaiitratloft of tins Office of Security aru %%e aaeufity 
pregra»| guides mid eeofdinaiee t4\e mrleu* oeefKKienta of the of fit# 
in their operational and represent* the Director of dscsrity 1 s on* 
ordinatlng elth other Offlma at the .Agency end by ntafp .ruhlp a> 
▼ario^a beards and caaatltefra. 

L# ^oliqy .Staff doviaoa security policies including; security regslstieea 
•tod staff studies for the idrcctor at Security} funtidhce secu d by 
guidanoe to Agency caiqpaaajta an the diese&nation el c3.e»aif5*l 
material and other necmritr proUlost* at a policy nat* raj and 
t^fce Agency and the 3 tractor of daerrt fey on various later arte in -ra 
Agency security oarrdtfcee*. 
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5* Security jteggjggfe r>tafj[ parries an a coniim&sg counter iritellV* 'u$ 
pwgraii «&km& against the sen© trail on of 01 A by foreign ifttellij :«-*« 
organisation®, Hesearfhee on urnsval, unorthodox or aensitiv# 
jaeasure® of interrogation, such as feral i washing, etc* Haintaiap 
special liaison with other security units | | 25X1 

6. Allen Affairs btaff aegeteUtee, ooerdifiatee and fakes arranges* it* 
vlth Department of Justice a t D ;partient ©f C-tat© for entry in c 
the United States, custody while in the Ini ted State* and event? a.l 
disposition of aliens of Interest to lA. 

7. M w i n iatratlon and 'Traj^in..; . tagf provides ad Kd r .l3tratd.ve and tavci i.; 
support for all activities of the Office of Security* 

6* Inspection Staff conducts special inspection© as directed by th< 

Director of Security. 

GI’lfERAl PCggC* QgyKgmfO pf Ofb : • Sgqiwm OPE1ATIOM 

1> Relation u3 th other Cosyaruats of CIA 

a. Although the Office of Security is placed within the sphere o * 

jurisdiction of th® Oaputy in rector (Support), the director o' j 

Security has eos^Urte freedon of direct access to th® hirer or 

©f Central Intelligence and all o’ the other office* c-f the ! 

] 

Agency. this ir. a neoc*uary arrarifessent because so -any actors 
handled by tills office are ©.' an eatrafeely sensitive nature re- 
quiring direct contact!? and coomltetdon.® on a stlct need*’.©- 


know reals. 



«. The tlreetor of Security is rcaoaislfcl* for the over-all asjurit, 
of th© .Agency-, le establishes atnariards, regula tiers, ecxatiols 
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nm i guides for iceur** operation ef the Aijencgr. "Ac 
«kch *aaj©r component or office is b»»leall y xeejMmeikle f«* y,a 
seed's operatloo ©f His component or office withile the fratifaoxfc 
of the astonished Agency security regrlatlons arr policies, 
b* In order to assist tie h- ads of other offices and etaoreeaa 
stations, the f d rector «f Secaritjr supplies prof cnel anally 
trained and e^erloneed security officers on two - r «*r rotati onal 
assignments to serve directly undo? mvh office *r station 1 -ads 
#,«ra the operational reqeix^aents Justify a apetteUj designated 
professional security officer. 

3-. Security Clearance "ol i eles 

a# Th* basic prinnl.pl* of security is that no one J* ^player ir eaed 
in any capacity until security Reared by the Office of Scxfirttj. 
b« There are three catefortu* «f cptratiens for which security 
clraranccs are leaped a« follows* 

(1) Headquarters C.S. - “-taff tjpe - overt - T£j elcaranos 
for use nnyvher*. 

(2) Headquarters or overseas - item! -covert - '*3 clearance 
■used oversea** 

(3) Overseas - covert - security durance is tailored for 
the work to ho porferaed *w»t its degree of .’elation* 'i 
to the Ai f acy, 

o» Security clearance decisioK-s are haaed on all la ter “aft tints < « /•! pv d 
i'rota full lnvsstlfatlQBB and polygraph for 411 e /ort and ® mi *“ 
covert applicants, and on investigation and polygraph as In- 
dicated for covert eapQUyees . 
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dU All disapp regain of security el ©trances are perseon? decisions 
of the Director of Security -who i? permitted flealKLliv of 
judgement In applying Use standard© for security anceptatil .V. 
«• All cases of a doubtful or bor&sr-ilnt nature, io "il<’b a 
question arises during the security a|>praisal or In which a 
raemswmctatlQn for disapproval l<» junde during it? rgspraisal , 
are referred for tftf personal e as side ration .and tie d+cisia; 
of the director of Security* 

f. Beads of sajor esagKKMclta or offices have the right of appal 
tern a security deeisicr either to the Director ©f Central 
Intelligence or by consideration at the Deputy Director l«r el. 
Policy of ^rirftgy p?’ Invest! :&ti w I^fetmtAon 
a* All investigative mterlal is considered wnfittte ear: of a 
highly confidential nature and as such is restrictor to key 
employees of the Office of Security, “smtatiijaii ** files a e 
•watlalle to the Director of Central Intelligence and the i'kpuiy 
Director of Central Intelligoaee. Investigative files may " * 
made available to the Deputy Directors and the Inspector 5 snort I 
in specific cases with w'dch they are concerned, 
b. In addition, sore restrictive controls are exeroS tod over 

••esvert* security flics in that tine personnel vit dn the Cf. let 
of Security to whom they arc aeosssille is even farther li« ted* 
Certain Division aad {Staff Chiefs ©f the Office of Security 
faring nc B aa*d~to« 4 a 30 w l * ty virtue o their functions and re- 
sponsibilities are not perd tied aeoesp to these ml ©a* 
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c. In reciprocal arrange i«ifcn *dih other security age fro a | 

ifhcsa limsttgstive information la obtained, this o:il.ot di»~ ! 

c loess basic invcsttreti.se rwecrts Shly, contained ir. it* j 

whoa requested. 

$. Polfrem?h Policy 

a. Files containing polygraph infarction arc eepsretel fror! th * ! 

general investigatiS* files end are maintained la * '* K,t ^ 

.dieted category or an «?yes Only* basts available oat*i» * 
the Security Division caly to the M rector or Den-rtf Dirotrter 
of rarity. Polygraph intsnriown are considered si ailer tc 
the infermtdon thnwrfh a nebieel consultation aw 

tha * Hippocratic" nature of this iafor?mtlon Is strictly aaCn “ 

Seined* 

b. The pclyB«*P h interview ir considered to be an sstreacs on -fety 
precede bet it ie nob held until the applicant in oj ’ field -1/ 
entered on duty. Sash subject 1* briefed on the reason for the 
use of the: polygraph and no final decision on a riwv,rovnl is 
sad® solely on the uncut star tinted results of & pelygraph feeding. 

25X1 
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6 . Poller oalhBraona: nad dj^latrstiwe Matters . 


«. the Director of Seocrlty coaratea On an “open doer* nolicy , 
inviting telephone aad personal calls fund visits firs an./ 
employee of the Agency. ’ride personal contact® at eU leratls 
are of Invaluable Importance In connccticn ?4th security ad- 
ministration, rre<|uenfe visits to other offices within the 
Agency by raestbers of the Security Staff arc 

b. fh* protection of latercnl sources end o© of idea©*** is an id- 
violate rule. 

c. Investigations of a i fr ^ lii adhdnl stt’dUye nature mm perffcdUeo 
by tha Office of ecurlt/ are ©f a fact finding oharactsor quly 
and not punitive j t bey are referred to appropriate co;Bsand 
channel a for any action Indicated* 

4* All ssoprlty officials are saaeuregad to act in personal w> 
aultfltti.se role a whan ^resented with the proMens of enpicysos. 

I hair rdesion is to help employees in all ways whan possible -sad 
proper and act to mee a punitive approach. Ve hew a 'navy 1 >■■ 
vestment in employe#* sari belie?# that it is osar Etesian to ore- 
test and salvage thea, 1 justified, when trouble eriMo. '-h® 

■ preblesata of publicity and cover ec*prei'.da« rake constant at Section 
to personal problsrss essential* the Office of Security saidtiftS 
a Si^-hour coverage to handle security -aat fcert; Shiah awy ccsm up 
on non-duty hour*. 

s* It is a rule of the Office of Security not to interfere will fcfcs 
private life of an eaplsyf s unlets his activities cr-nsti tot'J a 


security risk. 


Approved For Release 2003/08/2 




8 



T 


Approved For Release 2 °° 3/ ° 8/ 27^gg||gp7 8 - 0 4^^Cj^p| 


f, ' A® referred ’to above wHhr :.M&a 3teu*ity Besponsli ill ties , each 
office head la basically responsible for the opepi lion of he a 
office and* as a corollary, each ladtaidnal Is *1tnrg«6 Kith the 
responsibility of observing good security practieoe. This yvml'a- 
In a responsibility for aodsrit./ through wand kernels U oioh 
individual. 

7. Authority of the Director of Central Catelliganc® to r? ruinate 

Kr^sloyaient of any Officer or EaffldBhMj of the Agenc y. l 

a. Beotian 102c of the National loowrity ko t of 1947 iaaewsw 
ths director of Cent- ml intslligsnae to somazlly ic missis 
the enploymmt of any oepleyo® whose retention i# net in tw 
beat interests of the United 3tat». The BCI my at Ms dirt- 
ore tion convene an lAj&Sywont Fovifw Board to advise hiss in 
tfiia «att«r, but ha is net hound by say reco-wuendatlcr. or sbvita. 

$• Career ;> ollqy 

a. A colleges degree or ©qlvuletYfe with prior invest! :: ;«tiv» or 
security asperleasa in beeor.tlng a basic requires* nt-irttb fa»* 
eaceepttons fbr entrance into professional sasorit/ pofdii©» ; . 

b. fha careers of nil security eaylsyaas are clsseljr fbllwse v 
ths Mrector of Security personally Kith assistance fre* th* 
AdriLnlatratioa o training Staff *«t Office Career :card which 
is eeaposed of cantor of Moors who m*% on an avails of an r;r 
other week. Cara is taken to avoid letting m individual, 
uhathar professional or dorloil, got into a blind slley *>*re 
progress is oonpletely ci t off, provided he has ability and 
potential. Continual trul/dL ig of all ctqpSoyaaa is eaphssln d. 

OTfPrtJCNTIAL 
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